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Uruguay Strategy Flash 

 Uruguay’s 2033 UYU - global issuance came out at a 9.75% rate 

Uruguay announced the 
results of the tender offer 
and bond issuance 
submitted yesterday, with 
the entire operation 
amounting to USD1.264mn, 
and with the 2033 bond 
coming out at a 9.75% rate. 

Uruguay announced the results of the tender offer and bond issuance submitted yesterday, 
with the entire operation amounting to USD1.264mn, and with the 2033 bond coming out at 
a 9.75% rate. Yesterday Uruguay managed to successfully issue the expected GBI-eligible, 10-
year tenor, global UYU bond. The total amount of offers to purchase the security amounted to 
USD1.8bn, which resulted in the administration raising USD1bn in new money, with the rate 
closing in at 9.75%. This was consistent with our view, which priced the FV of the issuance at 
9.5% and added a 25bp issuance premium to estimate the final rate (for additional information, 
click here).  In addition to the new money raised by the administration, the tender offer to swap or 
sell existing bonds of the USD, UI, and UYU curves resulted in a total of USD264mn. The 
administration focused solely on the shorter tenors of all curves, as it accepted all preferred tender 
offers for both the UI27s and the UYU28s. The administration accepted to swap around USD90mn 
of the UI27s, with nearly 2/3s of the operation corresponding to the UYU28s, for which USD160mn 
were accepted. However, it did not accept any offers for its longer counterparts, the UI28s and 
UYU31s. On the global USD curve, the accepted offers were testimonial, amounting to USD4.1mn 
for the 2024s, USD0.3mn for the 2025s, and USD7.2mn for the 2027s. With this, the operation 
finally amounted to USD1.2bn, which was also in line with our estimates. Even as demand for the 
bond was somewhat underwhelming, driven by less interest from local players and a relatively rich 
closing FX (37.8819), the fact that the administration was able to raise over USD1bn on a nominal 
bond issuance denotes the existing interest for this type of security in the market. 

 Figure 1: The administration’s tender offer results 

 

 

 Source: TPCG Research based on prospectus provided by the Republic of Uruguay 

With the final numbers in 
hand, we believe the 
administration still has 
room to tap international 
markets once more during 
2H23, to cover its GFNs. 

With the final numbers in hand, we believe the administration still has room to tap 
international markets once more during 2H23, to cover its GFNs. In the recently published 
Budget review, the administration estimated financing needs for 2023 at nearly USD4.9bn, 
composed mainly of a USD0.6bn primary deficit, USD1.9bn in interest payments, and USD2.3bn 
in amortizations. On the sources side, the administration expected to secure 0.45bn from IFI 
funding and tap markets for nearly USD4.3bn. Up until the issuance, the government had managed 
to raise USD1.5bn, coming mostly from an extraordinary auction of local notes held by the treasury 
at the start of the year, and the scheduled auction calendar of local notes. With the new global 
issuance, we find the administration’s total tap adds up to USD2.7bn, leaving nearly USD1.6bn in 
issuances up until the end of the year. With the extraordinary auction early in the year having raised  
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tender offers 

Accepted (in USDmn)
Global USD bonds
URUGUA24 2000 627 1000 4.1 4.1
URUGUA25 500 175 1022.5 0.3 0.3
URUGUA27 2100 1426 993.5 7.2 7.2
Global UYU bonds
URUGUA28 834 31603 963.75 6078 160
URUGUA31 1355 51332 933.75 0 0
Global UI bonds
URUGUA27 320 9915 1035 978 91
URUGUA28 1051 32848 1058.75 0 0
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 0.9bn, we find the scheduled auction calendar could be able to collect another USD1bn in the 
entire year. In addition to yesterday’s tap, that leaves the administration with a USD1.2bn gap. 
With this in mind, we believe the administration could try to issue another international bond before 
the end of the year. Having exhausted the appetite for nominal securities, we believe a new 
issuance could come in the shape of an UI-linked global bond, or a hard currency USD issuance. 

 Figure 2: The govt. still needs to tap markets for around USD1.2bn 

 

 

 Source: TPCG Research based on MEF 
 

With most of the interest in 
the new UYU33 coming 
from abroad, we expect 
most subscriptions to come 
in USD, turning the 
Treasury’s stance in the FX 
market to a net supplier of 
USD. 

With most of the interest in the new UYU33 coming from abroad, we expect most 
subscriptions to come in USD, turning the Treasury’s stance in the FX market to a net 
supplier of USD. Recently, the administration caved to the protests surrounding the appreciating 
exchange rate and started selling excess UYU in the FX market to placate the advance of the UYU 
vs the USD. Even as the BCU faced the same pressures, the administration decided to opt for the 
more elegant solution, to avoid compromising the CenBank’s credibility, as the latter had been 
advocating for a non-intervention policy in the FX market since late 2022. However, we find this 
strategy will no longer be available for the administration, as with most subscriptions to the new 
issuance coming in foreign currency, the treasury will now have excess dollars to pay off its 
liabilities in UYU, as the bond will be used for general proceeds and government funding. This 
means that the treasury will be forced to sell the USD in the FX market, changing its stance from 
net demander of USD to net supplier. And if the administration issues another global bond, then 
this stance should last at least until the end of the year. With this in mind, we find evidence to 
support the fact that the FX should continue strong, as the Treasury stance, in addition to more 
supportive international accounts and BoP flows during 2H should outweigh the effect of a more 
dovish monetary policy carried out by the BCU. 

We find the final pricing of 
the bond attractive, as we 
expect the nominal curve to 
compress slightly in the 
short run. 

We find the final pricing of the bond attractive, as we expect the nominal curve to compress 
slightly in the short run. As highlighted in yesterday’s piece, we believe the macroeconomic 
scenario going forward should support our long position in local currency and should prove 
especially beneficial to the nominal space. With the UYU33 having come out at 9.75%, we believe 
it offers an interesting carry, with a real rate of nearly 3.75%. In addition, the security has 
compression prospects in the short term, as, once the bond has entered into the GBI index, then 
ETF demand should appear, forcing the bond to tighten. All in all, we find the deal to be attractive 
at these levels. 

Financing Needs 4,898 4,355 4,827 4,190 4,704

Primary Deficit 588 234 -26 -60 -16

Interest Payments 1,945 2,043 2,086 2,096 2,135

Principal Payments 2,288 2,109 2,800 2,189 2,608

Change in Financial Assets 78 -31 -34 -35 -24

Secure Financing Sources 4,898 4,355 4,827 4,190 4,704

IFIs 450 250 250 250 250

Bond Issuance 4,285 3,993 4,464 3,826 4,336

Other (net) 164 112 113 114 118

2027USDmn 2023 2024 2025 2026
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Important Disclaimer 

The document, and the information, opinions, estimates and recommendations expressed herein, have been prepared by TPCG 
Valores SAU to provide its customers with general information regarding the date of issue of the report and are subject to changes 
without prior notice. TPCG Valores SAU is not liable for giving notice of such changes or for updating the contents hereof. The 
document and its contents do not constitute an offer, invitation or solicitation to purchase or subscribe to any securities or other 
instruments, or to undertake or divest investments. Neither shall the document nor its contents form the basis of any contract, 
commitment or decision of any kind.  

Investors who have access to the document should be aware that the securities, instruments or investments to which it refers may 
not be appropriate for them due to their specific investment goals, financial positions or risk profiles, as these have not been taken 
into account to prepare the report. Therefore, investors should make their own investment decisions considering the said 
circumstances and obtain such specialized advice as may be necessary. 

The contents of the document are based upon information available to the public that has been obtained from sources considered 
to be reliable. However, such information has not been independently verified by TPCG Valores SAU, and therefore no warranty, 
either express or implicit, is given regarding its accuracy, integrity or correctness. TPCG Valores SAU. accepts no liability of any 
type for any direct or indirect losses arising from the use of the document or its contents. Investors should note that the past 
performance of securities or instruments or the historical results of investments do not guarantee future performance. The market 
prices of securities or instruments or the results of investments could fluctuate against the interests of investors. Investors should 
be aware that they could even face a loss of their investment.  

Transactions in futures, options and securities or high-yield securities can involve high risks and are not appropriate for every 
investor. Indeed, in the case of some investments, the potential losses may exceed the amount of initial investment and, in such 
circumstances; investors may be required to pay more money to support those losses. Thus, before undertaking any transaction 
with these instruments, investors should be aware of their operation, as well as the rights, liabilities and risks implied by the same 
and the underlying stocks. Investors should also be aware that secondary markets for the said instruments may be limited or even 
not exist. 

TPCG Valores SAU. and/or any of its affiliates, as well as their respective directors, executives and employees, may have a position 
in any of the securities or instruments referred to, directly or indirectly, in the document, or in any other related thereto; they may 
trade for their own account or for third-party account in those securities, provide consulting or other services to the issuer of the 
aforementioned securities or instruments or to companies related thereto or to their shareholders, executives or employees, or 
may have interests or perform transactions in those securities or instruments or related investments before or after the publication 
of the report, to the extent permitted by the applicable law. 

TPCG Valores SAU or any of its affiliates’ salespeople, traders and other professionals may provide oral or written market 
Commentary or trading strategies to its clients that reflect opinions that are contrary to the opinions expressed herein. Furthermore, 
TPCG Valores SAU, or any of its affiliates’ proprietary trading and investing businesses, may make investment decisions that are 
inconsistent with the recommendations expressed herein. 

No part of the document may be (i) copied, photocopied or duplicated by any other form or means (ii) redistributed or (iii) quoted 
without the prior written consent of TPCG Valores SAU. No part of the report may be copied, conveyed, distributed or furnished 
to any person or entity in any country (or persons or entities in the same) in which its distribution is prohibited by law. Failure to 
comply with these restrictions may breach the laws of the relevant jurisdiction. 

For U.S. persons only: 

This report is a product of TPCG, which is the employer of the research analyst(s) who has prepared the informative report. The 
research analyst(s) preparing this report is/are resident(s) outside the United States (U.S.) and is/are not associated person(s) of 
any U.S. regulated broker-dealer and therefore the analyst(s) is/are not subject to supervision by a U.S. broker-dealer and is/are 
not required to satisfy the regulatory licensing requirements of FINRA or required to otherwise comply with U.S. rules or regulations. 

This report is intended for distribution by TPCG only to U.S. Institutional Investors and Major U.S. Institutional Investors, as defined 
by Rule 15a-6(b)(4) of the U.S. Securities and Exchange Act, 1934 (the Exchange Act) and interpretations thereof by the U.S. 
Securities and Exchange Commission (SEC), in reliance on Rule 15a 6(a)(2). If the recipient of this report is not a a US Institutional 
Investors nor a Major U.S. Institutional Investor, as specified above, then he should not act upon this report and return it to the 
sender. Further, this report may not be copied, duplicated and/or transmitted to any U.S. person, which is not a U.S.  Institutional 
Investor, nor a Major U.S. Institutional Investor. 

In order to comply with the US regulations, our transactions with US Institutional Investors and Major US Institutional Investors are 
effected through the US-registered broker-dealer Marco Polo Securities Inc. ("Marco Polo"). Transactions in securities discussed 
in this report should be effected through Marco Polo or another U.S. registered broker dealer. 
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